Orange Unified School District

School Board Update #5

Facilities Assessment & Funding Project
April 14, 2016
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Strategic Priorities

District Due Diligence
Facilities, Technology, Finance, etc... ’

Track 1

Board Briefings, Education & Updates
Process, Facilities, Finance, Research, Consensus, m/

Track 2

Stakeholder & Opinion Leader Engagement
Track 3 “pegple Support What They Help Create.” / et s

This is a STRATEGIC project.
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Strategic Priorities

District Due Diligence

Track 1

Facilities, Technology, Finance, etc...

° To Date:

. January:

. February:

. March:
e  April
. May:
. June:

J Summer:

Hired Election Consultant, Pollster, Bond
Counsel, Fiscal Advisor Construction Managers (CMs)
and Architects.

Poll Results / 2016 Feasibility Update
Facilities Assessment

Facilities Assessment Work — CONT.
Facilities Assessment Work — CONT.

Continue Gathering Input —i.e. Town Hall Meetings
Facility Priorities are Narrowing to Consensus Solution
Citizen Oversight Committee Process Briefing

Board Package Review, Board Action

Final Preparations & Filing prior to August 12t Deadline
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Strategic Priorities

Board Briefings, Education & Updates

Track 2 Process, Facilities, Finance, Research, Consensus, etc...

. November:
. December:
. January:

. February:

. March:
e  April:
. May:
J June:

J Summer:

Listening Tour Findings & Timeline Overview

Finance Update

Poll / 2016 Feasibility Update

Spring Communications Update

Facilities NEEDS Update — Part 1 (Educational Challenges)

Facilities NEEDS Update — Part 2 (Physical Plant Deficiencies)

Citizen Oversight Committee Process Briefing

Tracking Poll (May) + Ongoing Listening Work Culminates
in Emerging Community Consensus

Public School Finance Update

Board Package Review, Board Action

Final Preparations & Filing prior to August 12t Deadline
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Strategic Priorities

Stakeholder Engagement

“People Support What They Help Create.”

y
Listening =

continues throughout... BOARD ACTION
Date

1. 2. 3. 4.

LISTENING - cont. +

ASSESS & LISTEN | FEASIBILITY EDUCATION & PREP CAMPAIGN POST ELECTION

6 months 4 mo. to State 88 days to Election
Filing Deadline
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Superintendent’s Advisory Committee

Superintendent’s Advisory Committee

WHAT: New Listening/Engagement Tool. Sounding Board.
Size: 12-20 representing various perspectives.
Who: Ad Hoc, at Superintendent’s Invitation.
Schedule: 3 more meetings over the next 3 months.
Approach: Candid Exchange. Problem-solving. Goodwill.

Meetings: 1. March 23/ 2. April 20 / 3. May 18 / 4. June 8 (if needed)
DRIVER: Superintendent Christensen

BENEFIT: Additional (new) listening tool. Real conversations enroll
stakeholders in thinking about OUSD facilities needs —and
weighing in with candor and a problem solving orientation.
(People support what they help create.)
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People SURVEY RESPONSE:
support
o cone e ONLINE —English: 1,740

Py,
'I'.l

i e ONLINE - Spanish: 64
ONLINE — TOTAL: 1,804

Mailer #1
e POSTCARD/MAIL: 903

CURRENT

TOTAL: 2,707
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Drange it Schod Tiric
31 Rty et
Drasge, A 91867

\ Orange Unified
School District &

People

support

what they
help create.
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Mailer #2

Dear Parents and Neighbors:

TOWN HALL
MEETINGS

ATTEND TO LEARN:

B How 21st century teaching and leaming is changing
the way OUSD students prepare for success in life.

» The challenges of aging, deteriorating school facilities
3

and haw they

e you visiced any af yourlocal pulilc scncois ameky? Fyou Faver',

you should,
Every ey thausands of students attend schoal an Crange Unified [DAS01
schci sites. Although wed mairtained, many of aur schaol facilitsss ars
v A0 10 60 years o anc have NEVER been rEnavased.

In the U.S. Mail now
Arriving shortly.

Our 2014 sthool band prapasat namawty 10s%. falling less than 200 vates
sbvort of the thrashold tn pass. While csappainting, we confinue t Set
apscetunities toreach out and liszen even Mone caredully to DS parants
and vorers 16 help us develop @ propassi that aur community

caf sugpart.

Accordingly, | want to invite you 1 attend orve of foue OUSD Town _-u.l. i
Meetings hasted iy our local high schoals, for an impartant L\\Eu!.n:xlc y
ainowt youe schooie. As QUSD parents, resicents and LEPAYETS, YU .
thiss schpgl. Your opirions are importartta s, Please —mais LA T
amenc. We are listening! Thank o

and guality of life.

b Tour facilities. See for y

our facility needs are REAL.

Sincerely.

./({ badocs 5&1 MW e
Michasi L. Christensen i
Superintendnt, Dvinge Urifed Schaol Distict

’ -

Thursday, Apeil 21
$tars az 600 pm

www.OrangeUSD.org

ORANGE
ANAHEIM HILLS
VILLA PAAK
SANT

Town Hall Meeting
that's most convenient " 2305, imperial Fwy
for you. Angheim, CAS207

A2 (714) 5328000

PARENTS, PROPERTY OWNERS & COMMUNITY MEMBERS: Please attend. Your input matters!

Orange Unified School District

TOWN

¥
LEL B ’
Monday, il 25
HALL ey sortaa | 7 B
. Starts at 6:00 p ! -
ocus: e [/ oo Srmes
ool Cafecera ’ 18047 Taft Aves
i 525 M. Shaffer Sareet e mﬁﬂ‘cﬂ;é
PLEASE JOINUS fr 3 tonversation about N G ch s § rrane -
tur 215t century educational mission and the B brais = aran & (714) 5328020
challenges we face with aging. deteriorated k Myl

school facilities.

Families are welcome. s
Relreshments will be provided. i ‘i _—
For mare infarmation contaet high schoals

60,000+

directly at phore rumbers on the mag, oS f Tuesday, April 26
Pa re nt + Voter o contact Orange Unified School District ! A e o
Superintendent Michael Christensen at S ) = El Modena High Schoal
in 3 e A - =" School Cafeteria
- j { 0segsoen
§ o I +  Orange CAIEET
Households [t .

——
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Spring 2016

People

support

what they
help create.

i S0

AR

When: Late April 2016

Where: 0USD High Schools =5
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Spring 2016

People 2. Town Hall Events

support

what they

help create. Canyon HS: April 21

;fﬁi Egﬁ Thursday, 6pm

i) Villa Park HS:  April 25
Monday, 6pm

El Modena HS: April 26
Tuesday, 6pm

Orange HS: April 28
Thursday, 6pm




Board Q&A
Discussion

Next...

May: Facilities, Finance, Poll #2
Ongoing:  Public Engagement!
Monthly Board Updates
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