Orange Unified School District mm

May 21, 2015

Faclilities Advisory Subcommittee
Organizational Meeting




Tonight’s Meeting Goals -

» Staff is seeking direction on the following:

» Number of Firms to give presentations and be
interviewed.

» How much time for each?

» How much time allowed for questions and answers?
» Recommendations of questions?

» Establish meeting dates for Subcommittee to
reconvene and interview candidates.



Introduction

The Facilities Subcommittee will discuss the process with
respect to reviewing and interviewing consultants for
recommendation to the Board of Education.

sl Election Consultant Services }

Polling Consultant Services

Bond Legal Counsel Services

Bond Fiscal Advisory Services
G




Evaluation

Criteria:

Qualifications, Experience, Capabilities to Provide Services
Project Team and Management Structure
Others

Submission of Qualifications

A S

Competitiveness of Fee Proposal



Election Consultant Services

Comparative Weighted Ranking — First Phase Evaluations
* Six election consulting firms solicited
* Four firms responded
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Polling Consultant Services

Comparative Weighted Ranking — First Phase Evaluations
e Six polling public opinion research and strategy firms solicited
* Four election consultants firms responded
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Bond Counsel Services

Comparative Weighted Ranking — First Phase Evaluations
 Twelve law firms solicited
* Nine bond counsel firms responded
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Fiscal Advisory Services

Comparative Weighted Ranking — First Phase Evaluations
* Seventeen fiscal advisory firms solicited
e Seven fiscal advisory firms responded
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Proposed Board Approval Dates

» July 23, 2015 Board Meeting

» Bond Program Election Consultant
» Bond Legal Counsel
» Fiscal Advisory
» Election Consultant
» Polling Consultant




» Staff is seeking directions for the following:

» Number of firms to be invited for an interview

» Number of minutes allotted to each firm for presentations to
the Subcommittee

» Number of minutes allowed for questions and answers

» Establish meeting dates for Subcommittee to reconvene and
interview candidates

» Staff is in the process of soliciting RFQ/P for:
» Construction Management Firm
» School Facility Improvement Districts (SFID) Consultants




