
Transforming our work to a 
Growth Mindset

Based on the book Mindset by Carol S. Dweck, Ph.D.

August 6, 2015



 Understanding the concepts of Growth Mindset
◦ How does our brain work?     Growth vs Fixed Mindset

◦ Feedback –What it says to us?

◦ Effort—To Try or not to Try?

◦ Praise—What message are we sending?

◦ GOAL—How do these components impact our daily performance in 
both the classified and certificated worlds?



On your device (Phone, IPAD, computer…)

Go to “Kahoot.it”   

TYPE in the number you see on the screen…





 Continued growth

Change and practice 
strengthen learning







How does this apply to your work 
with your Staff?



Descriptive Evaluative

All about Learning

 Process

Growth

All about Judgement

 Product

 Performance





GROWTH FIXED

 People with the growth mindset 
said:

• “When it’s really hard, and I try 
really hard, and I can do 
something I couldn’t do before.”

• “When I work on something a long 
time and I start to figure it out

 People with the fixed mindset 
said:

• “It’s when I don’t make any 
mistakes.”

• “When I finish something fast and 
it’s perfect.”

• “When something is easy for me 
but other people can’t do it.

Effort without a plan or a strategy is just effort



















The passion for stretching yourself and 
sticking to it, even (or especially) when it’s 

not going well, is the hallmark of 
growth mindset.  

This is the mindset that allows people to 
thrive during some of the most challenging 

times in their lives.
Carol S. Dweck, Ph.D.



It is all 
about your 

Mindset
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