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Purpose of Educational Services
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Connecting our work to the school Connecting our work to the school 
system with a focus on creating better 

results for all students & schoolsresults for all students & schools
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Agendag

S  A h  S  S d  
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Systems Approach to Supporting Student 
Achievement
M i  h  S  f h  Wh l  S dMeasuring the Success of the Whole Student
Cycle of Continuous Improvement–Cycle of Review
Using Data to Improve Instruction
Summative and Formative Data
Data Analysis Protocols – district/school
Professional Learning/Leadershipg/ p
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Core Beliefs

TOP TEN CORE VALUES
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THIS WE BELIEVE ABOVE ALL ELSE …
•That all students will learn.

•That all available resources will be utilized to ensure student success•That all available resources will be utilized to ensure student success.

•That everyone needs to model servant leadership.

•That creating a shared vision will empower others.

Th t i ti h d i i i h t d i t•That communicating our shared vision requires honesty and consistency.

•That all people should be treated with respect and dignity.

•That we demonstrate trustworthiness by all we say and do.

f•That we need to listen empathically and respectfully to understand the message beyond the words.

•That everyone is our customer and, therefore, we will always follow-up and follow-through.

• That what’s best for our students comes first and foremost.
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Orange Unified School District 
Strategic Plan 2010 2012Strategic Plan 2010-2012
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College & Career-Ready
Graduates

Annual Targets Annual Targets 
(Goals, Targets, Strategies & Actions)

Cycle of Review

District/Improvement Action Plan

Orange Unified School District Goals

District Core Values



Orange Unified School District
2010 20122010-2012

Annual OUSD G l  2010 2012 District Strategic 
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Annual 
Targets 

OUSD Goals 2010-2012
•All students reach high 
standards

District Strategic 
Improvement 
Action Plan

S d  A h

Cycle of 

•All English Learners proficient 
in English
•All students will graduate

• Student Achievement
• Student Engagement
• Safe, Welcoming 

Schools
P  & C i  

y
Review

g
•All students are taught by 
highly qualified teachers
•All students educated in safe 

• Parent & Community 
Engagement

• Communications
• Effective Use of 

R

District Core Values

All students educated in safe 
environment

Resources

District Core Values



Measure Success of  the Whole Student
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Most Intensive

Majority



Emerging Educational Initiativesg g

K 12 Vertical Articulation Data
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K-12 Vertical Articulation - Data
Response to Instruction-Intervention
Cycle of Effective Instruction -Data
Standards DeconstructionStandards Deconstruction
Safe Schools
Special Education Instruction
English Learner Master Plan English Learner Master Plan 
District Improvement Actions - Cycle of Review – Using Educational Data 



Educational Services to the Classroom      
Systematizing planning and accountability in 
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Orange Unified School District through Cycles of Review

District
Accountability
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School Targets is
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Communicate Progress
Through Cycle of Review

Communicate 

District Goals and 
Annual Targets

School Targets
SPSA

Grade/Subject

D
iCommunicate 

Progress

Grade/Subject
Goals and Strategies

Classroom 

S
ch
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Classroom 
Goals and Strategies

Student ss
ro

om
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Context – What are the school’s/system’s most significant challenges throughout the 
school year and successful best practices based on evidence at school sites & 
Educational Services? 

Student Achievement Goals 
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Educational Services? 

Student Achievement Goals 
Data Metrics: using the cycle of review  

Disaggregated analysis of multi-year datagg g y y
Reviewing multiple data sources – Formative/Summative
Problem solving process – informed discourse

Key achievement data focus areas - go deep into data
Current Reality (Analyze the data)
Vision for the future (Set achievement goals)
What are we doing to get there (develop expertise, 
refine the curriculum  and design lessons)refine the curriculum, and design lessons)
Question the process (Implement and review lessons)



Disaggregated analysis of  multi-year data
Executive Summary of  Accountability Progress ReportExecutive Summary of  Accountability Progress Report
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Update on Fresno Unified District Improvement Actions



Multiple Data Sources & Reports
U i  D t  Di tUsing Data Director
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Classroom Analysis Protocoly
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Principal Teacher Test Chatsp
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Setting Achievement Goalsg
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Formative Assessment Data - PSA
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PSA Analysis-Critical Questionsy
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Problem Solving Processg
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Triangulating Assessmentsg g
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Student Goal Settingg
20



Problem Solving Process-Interventionsg
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Student Incentives – Celebrating Success
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Staff  Celebrations
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Data Analysis and Goal Settingy g
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Data Analysis and Goal Settingy g
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Standards Mastery Checklisty
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Standards Blueprint Trackingp g
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Standards Blueprint Trackingp g
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PSA Data Analysis – Action Plansy
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Data Analysis Action Plansy
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Data Analysis – Action plansy p
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Leadership Roles and Responsibilities –
District Level Cycle of  Review

Purpose: The purpose of the Cycle of Review is to 
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District Level Cycle of  Review

p p p y
review the outcome data associated with the five 
student achievement focus areas & address challenges 

i t d ith th  i l t ti  f th  tiassociated with the implementation of the actions
Participants: Central Office and Department Leaders
Observers/Partners: Principals and Central Office Observers/Partners: Principals and Central Office 
staff 
Key Items used: Summative & Formative Data, K-12 ey e s used: Su a ve & o a ve a a,  
Data Conferences, Program Improvement Monitoring,  
PSA data, charts, data analysis protocols,
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Purpose of Data–
How do we create our own wind?

“Converting Data into 
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How do we create our own wind?

“Converting Data into 
meaning so that we can meaning so that we can 
understand the impact of understand the impact of 
our decisions and take 
appropriate action”

District Improvement Actions - Cycle of Review – Using Educational Data



The Cycle of  Continuous 
Improvement Cycle of  ReviewImprovement – Cycle of  Review
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Planning Daily WorkNew goals Pla g 
for Action

Daily Work  New goals

Cycle of 
C ti  

Reflection
Implementation 

StrategiesContinuous 
Improvement

Strategies

Refine work Improvement

A l A

Evidence
Refine work

2/8/2011

Analysis Assessment



Integrating the Cycle of  Review throughout the 
district is still a work in progressdistrict is still a work in progress

Secondary Paced Common Assessments in progress
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Secondary Paced Common Assessments in progress
Department Level work continues (e.g. English 
Learner and Special Education)Learner and Special Education)
Paced Common Assessments are reviewed and 
improvedp oved
Standards based instruction refined
We will learn together to improve our K-12 We will learn together to improve our K-12 
professional practices – building on the 
Achievement Data Conferences
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Upcoming Attractionsp g

Remaining 2010-2011 Cycle of Review: What 
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Remaining 2010 2011 Cycle of Review: What 
did we learn that we can get in place before 
August 2011?  What do we need to focus on 
during the summer?
Elements of the cycle of review will be 
incorporated in regular meetings – move from 
event to way of life
Currently Using the Review & Revision  of Local 
Educational Plan (LEA) to set targets
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OUR FUTURE GRADUATES ARE 
COUNTING ON US!COUNTING ON US!
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