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STRATEGIC PLAN  
 

GOAL #3   SAFE, WELCOMING SCHOOLS  
 
GOAL:  STUDENTS WILL LEARN AND STAFF  
WILL WORK IN A SAFE ENVIRONMENT.  



STRATEGY IMPLEMENTATION 

Provide all staff with annual district or site-
based training 
Focus trainings on proactive strategies for 
identifying and eliminating potential problems  
oMonthly Assistant Principal’s meetings 
oSpecialized training for specific groups of 

employees   
 



STRATEGY IMPLEMENTATION 

oTabletop exercises at every school site 
oRecognizing and partnering with other 

institutions and agencies to deliver relevant 
training to our staff 

oProviding informational media to parents 
and students on relevant school safety 
topics 

oDrills 



STRATEGY IMPLEMENTATION 

Continue the ongoing development and 
revision of site safety plans as a foundation for 
disaster preparedness  
oEducation Code 32282 – Comprehensive 

Safe School Plan 
oA major component of this plan is the 

individual school emergency plan 
 
 



STRATEGY IMPLEMENTATION 

Track and evaluate safety data through AERIES  
oNew codes and sub-codes have been 

created to better track, analyze and report 
data 

Design new strategies/responses for dealing 
with the relevant issues  
oModify /change / adapt/ develop  



STRATEGY IMPLEMENTATION 

Continue to collaborate with police, fire, social 
services, and other safety agencies  
o Routine meetings with public safety agencies 

Require students and staff to wear school ID 
badges  



STRATEGY IMPLEMENTATION 
Provide a school-specific, anonymous WE-TIP line  
o WE-TIP will not provide service for individual 

schools 
o Investigating alternatives 

Increase adult visibility by including key 
supervisory locations and a delineation of 
supervisory responsibilities in each school’s 
Safety Plan
o Included and mapped in each site plan 



STRATEGY IMPLEMENTATION 

Share available resources between schools 
and offices when possible  
oSCS is leveraging ability to support schools 

and share resources 
oFemale security staff 
oThe resource of knowledge 

 


