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WHY COMMUNICATE

 Promote transparency as a public agency 

 Build internal and external support

 Dispel myths and rumors

Maintain public confidence

 Establish relationships
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WHAT TO SHARE

 Highlight successes and challenges

 Share trends and data

 Assist site leaders with communication

 Promote opportunities for collaboration
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HOW TO REACH STAKEHOLDERS

Work with local news media

 Empower staff as ambassadors

 Build your own communications infrastructure

Content should be accessible, relevant, compelling, credible.
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CHANNELS OF COMMUNICATION

Websites

 Intranet

 Email blasts

 Internal/external newsletters

 Agency/department meetings

 Social media

 Blogs

 Board highlights

Monthly newspaper column/op-ed

 News advisories/news releases

 Letters to the editor

 Third-party outlets

 Annual reports

 The local press
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SOCIAL MEDIA
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INSTAGRAM
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SUSTAINABLE COMMUNICATIONS

Considering a newsletter, blog, social media account or video series?

Who is the audience?

What do we want to achieve?

Do we have the capacity?

Can this be sustained?

Confusing or inconsistent 
communications can 
damage your 
organization’s reputation.
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THANK YOU!

Ian Hanigan

Chief Communications Officer

Orange County Department of Education

ihanigan@ocde.us
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