ORANGE UNIFIED SCHOOL DISTRICT

Curriculum Council

Agenda
May 27, 2014
Board Room 2
3:30-5:00
1. Welcome Cathleen Corella
2. Local Control Funding Formula (LCFF) Update Gunn Marie Hansen
> LCAP
3. Study Session
> Digging Deeper into our Math Data Elsie Simonovski

4. Curriculum & Instruction Share-Out

> August 15t/ 18 District PD Cathleen Corella
> Summer PD

» Theory of Action Elsie Simonovski
> Curriculum Mapping Lisa Green

Laura Urquhart

5. Celebrating Our Success/Closing Cathleen Corella




2014 - 2015
Meeting Schedule

Booawd Roomw 2

3:30 pmvto-5:00 pmv

09/23/2014
10/28/2014
11/18/2014
01/27/2015
02/24/2015
03/24/2015
04/28/2015
05/26/2015
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he Common Core State Standards (CCSS) Initiative is a state-led, voluntary effort
to establish a single set of clear educational standards for English language arts and
mathematics that states can share and voluntarily adopt. These standards are designed
to ensure that students graduating from high school are prepared for college, work, and
success in the global economy.

Currently states are allowed to set their own academic standards—to which they are held
accountable—for federal reporting purposes. This system has incentivized some states to
set low standards to disguise their students’ low proficiency rates, and has thus put U.S.
students at a disadvantage by allowing for widespread variability in educational quality
and rigor. Studies have shown that not only are there major differences among standards,!
but also that they are nearly all inadequate measures of what students should know and
be able to do in today's economy. Given the evolving U.S. student demographics, the
standards discussion is particularly important because students of color disproportionately
live in areas that are plagued by low academic standards.’

The CCSS represent an opportunity for Latinos,” who are a large and growing share of the
U.S. student population yet are not being adequately served by our educational system.
Currently, only 56% of Latino students graduate from high school on time with a regular
diploma, compared to 77% of their White peers.2 This low graduation rate undercuts

the increasing demand in the United States for highly educated and trained individuals
who can compete in the global economy. At the same time, because of low educational
standards, many of those students who do graduate are inadequately prepared for college
and a career. As a result, a disproportionate number of Latinos are left unprepared for
college and unqualified for good jobs; they will not have the same opportunities as their
White peers to buy a house, afford health insurance, or send their children to college.

Obtaining a meaningful, high-quality education is more important than ever before, as
today’s economy requires a workforce of highly trained and educated individuals who can
compete in the global market. If the United States is to remain an international leader, our
nation’s schools must provide high-quality education to all students.

*A recent review of the National Assessment of Educational Progress (NAEP), which compares academic performance across states, found that
those states with the greatest degree of difference between the NAEP scores and their own state test scores were largely in the South, Southwest,
and Far West and have a disproportionate share of low-income, non-White, and ELL students. See Goodwin Liu, “Interstate Inequality in Educational
Opportunity,” NYU Law Review 81, no. 6 (2006). An abridged version of this article appears at http/iwww law.berkeley.edu/files/Interstate_
Inequality_Goodwin_Lui.pdf,

‘The terms “Hispanic® and "Latino® are used interchangeably by the US. Census Bureau and throughout this document ta refer to persons of
Mexican, Puerto Rican, Cuban, Centrai and South American, Dominican, Spanish, and other Hispanic descent; they may be of any race.
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The economic consequences of denying today’s students the adequate preparation to
become part of tomorrow’s workforce can be devastating. For example, if half of the Latino
students who dropped out in the Los Angeles metropolitan area would have graduated in
2008, this graduating class would have earned an additional annual combined income of
$324.7 million.® This additional income stream would have likely produced an increase of
$228.3 million in spending and $85.1 million in investment during an average year.*

Nationally, one report found that if the performance gap between Black and Hispanic
students and White students on the National Assessment of Educational Progress (NAEP)
had closed between 1983 and 1998, the gross domestic product (GDP) in 2008 would have
been between $310 billion and $525 billion higher, which represents a 2% to 4% increase
in GDP.® Similarly, if the achievement gap between low-income students® and their
better-off peers would have narrowed—as measured by results on the NAEP—the GDP in
2008 would have been $400 billion to $670 billion higher, an increase of 3% to 5% in GDP.
The same report found that if America’s lowest-performing states performed on par with
the highest-performing states on the NAEP, the United States in 2008 would have had
$425 billion to $700 billion higher economic output.®

The economic benefits of educational achievement are clear. Setting common academic
standards benefits everyone by raising standards and helping all students achieve them.
Specifically, the CCSS initiative holds the potential to:

> Ensure that all students, regardless of ZIP code, income, race, or ethnicity, will be taught to
and held to the same, high standards that are aligned to college and work expectations

P> Ensure that all students have access to high-quality educational content, supports, and
opportunities that research has demonstrated are essential to postsecondary success

P> Allow parents and caregivers to more effectively assess their child’s progress and compare
their child’s education with the education of children in other communities, states,
and nations

> Free up resources to create high-quality and rich assessments that can accurately and reliably
measure the progress of every student

The National Council of La Raza (NCLR) believes that the CCSS Initiative is crucial

to improving education for Hispanic students. However, as states begin to adopt these

new, higher standards, the voice of the Latino community is critical to making sure that
policymakers implement CCSS in such a way that truly improves education for Latino
students. This implementation guide was designed to improve the CCSS implementation
process by helping state education leaders identify and address key elements and questions.
With this information, state education leaders will, in turn, build stronger, more effective
strategies to ensure educational success for Hispanic and English language learner (ELL)
children and families.

'Defined in The Economic Impact of the Achievernent Gap in America’s Schooks, a McKinsey & Company Report, as families with income below $25,000 a year,




NCLR

Strong academic standards are the foundation of a sound educational system-—they set the
tone for high expectations and effective instruction. However, raising standards alone is not
enough to ensure academic success; educators and school leaders must be able to effectively
implement these new standards in every classroom, for every student. In order to do so,
standards need to be closely aligned with all elements of the school system, including:

Effective teaching
P> Rigorous curriculum and effective instructional strategies aligned to standards

> Accurate tests that show what students know
P> Effective family and community engagement strategies

While it may take time for every state to establish high standards for all students—
especially in places where student achievement is low relative to the current standards—
raising the bar now can catalyze and accelerate further changes that bring improvement
to the classroom. Upgrading each educational system element will help Hispanic students
graduate from high school with a greater likelihood of success in college or the career of
their choice.

Along with the collective CCSS development work, states should heed the unique needs

of ELL students. One important element for ELLs is how their English proficiency

levels may affect their academic performance. To adequately measure ELLs' academic
knowledge, states should have English language proficiency (ELP) standards aligned to
their states’ academic standards. Currently the World-Class Instructional Design and
Assessment (WIDA) Consortium! has led the development of ELP standards across 25
states” independently and in advance of the CCSS initiative. Given the shift in English
language arts (ELA) standards, educational research institutions have worked to develop
ELP standards aligned to CCSS and the ELP assessments.™ Recently, Stanford University
received a grant from the Carnegie Corporation of New York to create materials that will
outline what ELLs should know and be able to do in the content areas at different English
proficiency levels.” The development of materials and strategies to help teachers support
ELL students access the common standards are promising in ensuring that proper supports
are in place for ELLs at varying grade and proficiency levels.

Before changes happen in the classroom, states and districts will need to develop
implementation plans, making community input a priority in the initial planning stages and
thereafter. Only by engaging a variety of communities, will states be able to change policies
to respond to the needs of the Latinoc community, the fastest-growing student population.
Local and state education leaders play an essential role in guaranteeing the academic
success of Hispanic children and families throughout the country.

SFor more information about the World-Class Instructionat Design and Assessment (WIDA) Consortium, see http//www.wida.us/index.aspx.

“The WIDA Cansartium consists of 25 partner states: Alabama, Alaska, Delaware, the District of Columbia, Georgia, Hawali, lilinois, Kentucky, Maine,
Minnesota, Mississippi, Missouri, New Hampshire, New Jersey, New Mexico, North Carolina, North Dakota, Oklahoma, Pennsylvania, Rhode Island,
South Dakota, Vermont, Virginia, Wisconsin, and Wyoming.

"The US. Department of Education launched a grant competition for English-language-proficlency tests to be developed for the Common Core
State Standards (CCSS), but the $10./ mililon provided for that competition did not include funds for the development of Engtlish language
proficlency standards, which typically come first. See: Mary Ann Zehr, *Stanford to Lead Creation of ELL Standards for‘Common Core.* Education
Week, “Learning the Language; July 12, 2011, http-.rlblogsedweelmrg/edweek/leamlng-the—language/'zm 1/0//stanford_to_lead_creation_of_e.
html (Accessed July 26, 2011),
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Who's Required to Attend: General Ed Teachers, Special Ed Teachers, CTE /ROP Teachers, Nurses, Psychologists, Counselors,
Speech and Language Therapists, Home School Teachers, CDS Teachers, Library Media Specialists

District Wide Professional Development
August 15, 2014 & August 18, 2014
8:00 am - 3:00 pm

Registration begins at 7:30, 1-hour lunch on your own

More Details Coming Soon
Orange Unified School District
Educational Services Division

Contact: Nancy Clark
714-628-4466
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SUMMER

21* Century CCSS

Teacher Training

As a result of the feedback this
year’s teacher training feedback,
Curriculum Council input,
principal observation and
Instructional Specialists co-
teaching learnings attached is a
flyer that includes our summer
institutes. Please contact the
Office of Curriculum &
Instruction for additional
information or questions related
to summer teacher trainings.

QUESTIONS:
PLEASE CONTACT US!

Office of

Curriculum & Instruction

714.628.5452

2014

=

For All Summer nginings
Please Note the Following

All trainings listed below will give elementary classroom
teachers an opportunity to receive high-quality, professional
development that is aligned to 21* Century teaching.
Participating Teachers must commit to the full training in
order to be compensated at the sub rate for attendance.

6-Hour, Optional Training - Attend only one:
ELA Common Core 101, Tuesday, June 17, 2014

Grade: 5*  Time: 8am-3pm
Grade: 6"  Time: 8am-3pm

(30 max)
Location: District, Bdrm 2
Location: District, Bdrm 3

ELA Common Core 101, Wednesday June 18, 2014 (30 max)

Grade: 2™ Time: 8am-3pm  Location: District, Bdrm 2
Grade: 3 Time: 8am-3pm  Location: District, Bdrm 3
Grade: 4™ Time: 8am-3pm Location: District, Rm J2/3

Ifyou would like to attend any of the above trainings please
register asap on GoSignMeUp




Middle St
English Teachers

21% Century CCSS

Teacher Training

As a result of the feedback this
year's teacher training feedback,
Curriculum Council input, and
staff observations (e.g. TIP &
iTeach) attached is a flyer that
includes our summer institutes.
Please contact the Office of
Curriculum & Instruction for
additional information or
questions related to summer
teacher trainings.

QUESTIONS:
PLEASE CONTACT US!

Office of

Curriculum & Instruction

714.628.5452

- Noo!

o
|
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For All Summer Trainings
Please Note the Following

All trainings listed below will give middle school English
classroom teachers an opportunity to receive high-quality,
professional development that is aligned to 21* Century teaching.
Participating Teachers must commit to the full training in order
to be compensated at the sub rate for attendance.

-

We are an organization of 21° Century Learners

6-Hour, Optional Training - Attend only one:

ELA Common Core 101 & Curriculum Design
2-Days (Wed. June 25, 2014 — Thurs. June 26, 2014 (30 max)
Grade: 6™ (middle school), 7* and 8%

Time: 8am-3pm

Location: District, Bdrm 1 & 2

or

ELA Common Core 101 & Curriculum Design
2-Days (Thurs. July 31, 2014 — Fri. August 01, 2014 (30 max)
Grade: 6™ (middle school), 7* and 8

Time: 8am-3pm

Location: District, Bdrm 1 & 2

If you would like to attend any of the above trainings please
register asap on GoSignMeUp




21 Century CCSS

Teacher Training

As a result of the feedback this
year’s teacher training feedback,
Curriculum Council input,
principal observation and
Instructional Specialists co-
teaching learnings attached is a
flyer that includes our summer
institutes. Please contact the
Office of Curriculum &
Instruction for additional
information or questions related
to summer teacher trainings.

QUESTIONS:
PLEASE CONTACT US!

Office of

Curriculum & Instruction

714.628.5452

rlign Senvol
English and Geometry Teachers
General Ed and Special Ed

Please Note the Following

All trainings listed below will give high school classroom
teachers an opportunity to receive high-quality, professional
development that is aligned to 21* Century teaching.
Participating Teachers must commit to the full training in
order to be compensated at the sub rate for attendance.

~ We are an organization of 21 Century Learners

6-Hour, Optional Training - Attend only one:

English Curriculum Mapping, 4 Day Unit Design (40 max)
OPTION A

June 16, 2014 - June 19, 2014 Time: 8:00am - 3:00pm
Location: Orange High School, Room 103

or

OPTION B

August 11, 2014 — August 14, 2014 Time: 8:00am — 3:00pm
Location: Canyon High School, Room 209

6-Hour, Optional Training:

Geometry Standards and Curriculum Design, 2-Days (20 max)
June 23, 2014 — June 24, 2014 Time: 8:00am - 3:00pm
Location: District Office, Boardroom 1 & 2

Ifyou would like to attend any of the above trainings please
register asap on GoSignMeUp




READ 180 Next Generation & System 44
Training

\)‘VEX Toonerarion

Date: August 4-5, 2014

Time: 8:00 a.m. - 3:00 p.m.

Location: District Office, Building J Computer Lab

For Whom: OUSD Read 180 teachers who have not been previously trained

Please sign up at:

http://gosisnmeupstaff.orangeusd.org/dev_students.asp?action=browse&main=Curriculum&sub1=REA
D+180&misc=404

If you have any questions, please contact Lisa Green at 714-628-4535 or
lgreen@orangeusd.org.

Please bring complete Teacher Bookshelf, including:

v'rBook Next Generation TE
V/LBook TE
‘/System 44 TE (If you have the System 44 Program.)

¥'Resource Books for Software, Paperbacks, Audiobookjs, and System 44 Library
¥Reading Differentiation Instruction (RDI) Books (3)




ORANGE UNIFIED SCHOOL DISTRICT

Educational Services

Theory of Action (ToA)

2014 - 2015 Pre-Planning Principal “Power” Meeting
Please plan to attend this meeting

Month / Date

June 3, 2014
Location: District,
IMCJ2 & J3

Monday,

June 16,2014
Location: District,
Board room 2

Tuesday,

June 17, 2014
Location: District,
IMCJ2 & J3

Thursday,

June 19, 2014
Location: District,
Training Room E

Thursday,

June 19, 2014
Location: District,
Training Room E

~ PURPOSEFUL

Elémentary
Shifts in the

Application of
Learning

Elementary
Collaborative Inquiry

&
Performance Tasks

Elementary
Collaborative Inquiry

& Culture of Inquiry

Secondary
Collaborative Inquiry

& Culture of Inquiry

Secondary
Collaborative Inquiry

& Performance Task

~ “POWER HOUR”
___Time Slot - 9:00-10:00

A Team (4)
Fletcher

Serrano

Panorama

Jordan (attend 1pm session)
D Team (4)

Crescent

Fairhaven

Linda Vista

Imperial

| Team (5)

Community Day Schoo!
€l Modena HS

Orange HS

Portola MS

Richland HS

~ “POWER HOUR”
SEhTime;Slat=1:00:2: 005

CTeam (4)
La Veta
Esplanade
Chapman Hills
Handy

B Team (4)
Mc Pherson (K-8)

Lampson
Canyon Rim
Sycamore

E Team (4)
Prospect

Villa Park Elem
Olive

Palmyra

F Team (4)
Cambridge
Running Springs
Anaheim Hills
Taft

G Team (3)
West Orange
Nohl Canyon
California

H Team (4)
Canyon HS
Cerro Villa MS
Villa Park HS
Yorba MS



ORANGE UNIFIED SCHOOL DISTRICT

Educational Services

Theory of Action
Pre-Planning Principal “Power” Meeting

TENTATIVE AGENDA / PLANNING WORKSHEET
LIST: Who is in my transition team (14/15):

Summer Transition Team Planning Dates (effective: EOY ~ August 14" - Total, 10 hours per transition
team member) :

THEORY OF ACTION (ToA)— this is the year-long learning goal

(Needs to include: Focus Area and Communication)

COLLABORATION CYCLE FOR NEEDS & RESOURCES
EFFECTIVE INSTRUCTION (TEACHER, STUDENTS,
AND/OR PRINCIPALS)
1. Analyze Data
2. Set Goals
3. Develop Expertise
4. Align Curriculum

5. Design Instruction

6. Implement/Reflect on
Lesson/Unit

How will teachers measure their growth using the THEORY OF ACTION?

What evidence (formative, summative, other) will teachers use to
document their growth and student impact?
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Theory of Action

Rationale: To build teachers level of awareness and expertise in utilizing 21% century skills in the transition to the common core
state standards and emphasizing a balanced instructional design in daily classroom learning.

This year, schools will develop a theory of action with the common core transition team that will focus on creating a culture of
continuous improvement that will emphasize 21™ century teaching and learning.

This theory of action will include the transition team working with teachers to identify the Theory of Action statement that will
include two common themes across the district. These common themes are 1) Identify one Focus Area (Pillar of 21° Century
Learning) and 2) Highlights a form of Communication (oral, written and/or tech enhanced).

The Theory of Action will drive the outcomes based on the Collaboration Cycle for Effective Instruction. The steps of the
Collaboration Cycle for Effective Instruction are:

Analyze Data & Set Goals

Develop Expertise

Align Curriculum

Design Instruction

Implement and Review (Reflect) on Lessons

e WwNE

This process will be used so that teachers and school staff will have a common, focused autonomy with the site leadership.
Through the support and leadership of the principals, grade level teams, departments and other key collaborative groups can
work together in creating a common goal that support the school vision. In using the Collaboration Cycle for Effective
Instruction, teachers will be able to identify needs and maximize the use of resources, and align resources to meet the goal set
forth in the Theory of Action. Most important, teachers will have opportunities to learn from each other, reflect and review of
progress and meeting the goals set forth by the team. PLC’s will be very important in this process as they are the community of
learners in which teachers and school leaders will work together to improve the learning conditions and results of students.

In order to move towards a 21 century learning environment, schools will need to learn from each other through “lateral
capacity building” (learning with each other across sites in the district). The Theory of Action will be able to support a positive
21* century school culture that mirrors best practices in teaching and learning. In doing this, there are seven core principles
that will strengthen a school’s Theory of Action. The seven premises for an effective school/staff Theory of Action include:

1. Motivation: Support teacher motivation (individually and collectively) to support our purpose/vision

2. Capacity Building: being results driven; having a specific impact to close the gap on student learning

3. Learning in Context: Build a culture where learning in context is endemic; sometimes learning in the context of
“doing” or “watching” can nurture one’s own learning and development

4. Changing Context: Changing how we gather and learn together. Using schools within the district to support teacher
leaders to learn from each other within and across our school sites. Provide teachers opportunities to: 1) Share

- . ‘ e =4

District and 3) State
7. Persistence and Flexibility in Staying the Course: Staying resilient because the first six premises are complex; it will
take persistence and flexibility. The Theory of Action is reflective and inquiry-based and involves on-going dialogue.

Using these 7 premises as “tips” will support schools as they develop their Theory of Action over the summer.

Transition Team teachers will have opportunities to observe and learn with other teacher colleagues over the course of a
school year. This process, called a Teacher Facilitated Learning Walk will emphasize the practices of TIP and iTeach where
teachers will use best practices and support a professional learning practice for teachers that will bring theory into practice,
context, and in-house expertise dynamically together. A Facilitated Learning Walk is a classroom-based collaborative learning
practice shaped primarily by and for teachers to learn in, about, and from practice. This practice uses a range of professional
teacher dlsposmons and skills, in particular, observation, reflection, inquiry and collaborative discussion. This will be the place
where 21™ century ideas, actions, context, reflections and reflective colleagues intertwine.

Adapted from: From Michael Fullan, Change Theory, A Force for School Improvement
Thomas Del Prete, Teacher Rounds, A Guide to Collaborative Learning in and From Practice
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