Educational Technology Advisory Committee
September 20, 2013
Agenda & Minutes

I. Meet & Greet — Introductions of members.

II.  Common Core Funding Projects — 1) Network Infrastructure:
e Time Warner has upgraded network connection speed at CV, Portola,
Yorba and Handy
e Switches & access points into every classroom, cabling & wireless
standard
Title I: E-Rate funding through free/reduced families
CC monies will upgrade all other schools — non-Title |
Ultimate goal — infrastructure is all common throughout district sites
Timeline is summer 2014 — 23 sites total
Outside access points have not been addressed yet, but will be reviewed

2) iTeach: http://eclass.orangeusd.org/iTeach/index.asp
e Teachers will apply for program — TK-12 grade; 8 week training
e 3 cohorts of 10 teachers per year
e Each teacher will receive 8 iPads and keyboards with cases
e Teacher selection will be based on applications, principal recommendations, the
needs of the school site, and the needs of the teacher
e Goal is to have at least one teacher from each site involved in program

3) Sat. Technology Conference
e Scheduled for February 1, 2014
e Incentive for teachers — raffle for an iPad. The iPad will be OUSD property and
will stay with the teacher as long as teaching in the classroom in OUSD

Il1l.  2013-2014 E-Rate Project - Overview, Timeline and Input
e 2013-2014 E-Rate project — Federal program based on free/reduced applications
e Telephone funding district-wide - 64% E-Rate Federal funding; 50% CTF state
funding; OUSD pays 18%
e Currently 5,500 — 6,500 devices connected to our bandwidth
e Expect 2-3 times as many devices in the next two years
e Goal—Increase bandwidth with the flexibility to further increase bandwidth with
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a phone call

Projected timeline — July 2014

Trying to prepare by instituting for users, 1 device log-on at a time to prevent
multiple device log-on to bandwidth and slowing down the network

OUSD Tech Plan Renewal — Overview, Timeline and Input

3 year plan

Current tech plan expiring in June 2014

There is a link on our website, www.orangeusd.org for ETAC which includes our
tech plan http://www.orangeusd.org/ETAC/

Simple survey will be sent out to all OUSD employees for their input

Review tech plan but focus on your area of specialty or interest as input is
required by Friday, October 4, 2013

Next meeting scheduled for
Monday, December 2", 3:00 — 4:30 pm in
Building “J” Conference Rooms J2 & J3.

Christina Lin
Administrative Director
Information Service & Educational Technology
shaol@orangeusd.org
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